Quick recap
The meeting experienced technical difficulties at the beginning, with participants encountering issues with passcodes and redirects. The main focus of the meeting was the annual stockholders meeting for Nordahl Hall, with Rich leading the Nordahl Hall membership meeting to present the annual report. The meeting also covered various reports and updates, including the financial report, the process of tracking donations, the election of new officers, and plans for upcoming events and programs.
Next steps
Sheryl to reach out to Scott Ansock regarding leading the bylaws update effort.
David Dahl to explore the possibility of bringing a silver brooch artist from Seattle for a marketing event.
Judy to plan and organize a Solveig Club soup, salad, and dessert luncheon event with a Restoration program presentation.
Christine Goldberg to document and coordinate volunteer needs for the Lutefisk dinner.
Karen Rubio to redesign the Lutefisk dinner flyer.
Lavinia to continue planning for the ice cream social in June.
Jeannie and Sheryl to continue organizing the Viking World Tour event on May 17th.
Duane to prepare for the John Nordstrom presentation on October 18th.
Lavinia to coordinate with her Vesterheim contact for the Restoration ship presentation in January.
Judy to bring Viking-related items to the April 5th work day for potential sale.
Hall Board to consider adding "Available for Rental" to the Nordahl Hall sign.
Kathy to bring ice cream makers to the ice cream social event.
Summary
Participants Experience Technical Difficulties
Participants experience technical difficulties joining the Zoom meeting, with some encountering issues with passcodes and redirects. Judy and Dave share their experiences with the login problems. Kathy joins with friends, including Phil Wilmott, whom she introduces to the group. Kathy mentions having an announcement for the good of the order but suggests sharing it now.
Lodge Meeting Agenda and Stockholders Report
The group begins their second Lodge meeting of the year with a roll call and discussion about taking notes due to the absence of a secretary. Sheryl outlines the agenda, which includes approval of previous minutes, officer reports, and an overview of upcoming events. The main focus of the meeting is the annual stockholders meeting for Nordahl Hall. Dave Milius, who served as President from 2017 to early 2025, is set to present the annual report, but experiences technical difficulties. The group decides to have someone else read the report, which is shared on screen, as Dave's audio is breaking up.
Nordahl Hall Membership Meeting Summary
In the meeting, Rich led the Nordahl Hall membership meeting to present the annual report. The board of directors for 2024 included Claire Smith, Rich, Fred Hymans, Vicki, Dave Melius, Dwayne Adams, Jim Sturdivant, and Bruce Fihe. The Lodge President Kathy Whitesell and Vice President Cheryl Hawes also participated. Rich announced that Claire and himself agreed to serve for another term, while Bruce resigned. Two board positions were open, and Rich encouraged interested individuals to volunteer. Janie Kelly's business, Viking Property Management, had been the rental manager since 2011. The total income from rentals and donations was $54,630, with expenses totaling $52,868, resulting in a net income of $1,944. Rich highlighted the importance of the $6,000 from the Nordahl Grieg Lodge to cover expenses for the year.
Hall's Survival Amidst Challenges
Rich discussed the challenges faced by the hall, including decreased rental demand and the need to make the hall more desirable for events. He highlighted the importance of the "Love Your Lodge" fund for capital improvements and the impact of COVID-19 on the rental business. Rich also mentioned increased marketing efforts, a redesigned website, and improved Yelp and Google ratings. He thanked everyone for their contributions to the hall's survival during these difficult times.
Roof Maintenance and Upcoming Expenses
Rich discussed the extensive maintenance work done on the roof and the installation of new LED lighting in the kitchen. He also mentioned the installation of a new ice maker and a solar battery backup light at the front sign. Dave highlighted the upcoming expenses, including taxes and the liquor license, and the ongoing beautification project. He also mentioned the need for repairs and replacements in various areas of the hall. The conversation ended with a discussion on the financial situation, with a focus on the need for donations to support the ongoing projects.
Financial Report and Officer Elections
The meeting involved a discussion about the financial report and the process of tracking donations. Rich explained the process of requesting funds from the lodge for specific projects and how the money is transferred to the Hall accounts. He also shared a detailed report of the projects and the funds used. The team also discussed the need for a new treasurer and secretary, with Rich volunteering for the treasurer position. The conversation ended with a vote to elect the new officers.
Lodge Meeting Reports and Updates
The lodge meeting continues with various reports and updates. Sheryl announces that the 2024 schedule of lodge meetings has been published, with most meetings to be held via Zoom and a few in-person meetings combined with programs and food to encourage member attendance. Bruce provides a brief financial report for January and February, noting that the anniversary dinner income helped break even. Sheryl mentions that Jim and Mike Block have been working on completing the D17 internal financial report for Sons of Norway, with Mike providing substantial assistance to Jim.
Viking-Themed Event and Cultural Initiatives
Kathryn discussed her plans to bring Viking-themed items to an upcoming event and mentioned the Viking Flea Market. Judy, the cultural director, shared her plans for cultural events, including a project where participants work together on a project. Barbara, from the Sunshine Committee, mentioned a few people with upcoming surgeries and hinted at a story to be shared at the next social event. Sheryl introduced Dwayne Adams, the Foundation director, who plans to raise funds for the foundation, and Jeannie, the multi-lodge outreach director, who was expected to report on her activities.
Viking World Tour Event Planning
Jeannie discussed her efforts to promote the Viking World Tour, including contacting various people and sending out flyers. She also mentioned the importance of encouraging children and grandchildren to attend. Sheryl then shifted the focus to the upcoming Viking World Tour event on May 17th, which Jeannie and Sheryl are co-leading. Sheryl highlighted the event's focus on the Viking era, with reenactors in Viking personas, a special presentation on women Vikings, and a variety of food, artifacts, and crafts from different countries. The event will be held indoors, and Sheryl mentioned a craft area where a Viking lady will be demonstrating crafts.
Ice Cream Social and Dinner Plans
Sheryl, Jeannie, LaVinnia, and Kathryn discussed plans for an ice cream social event, with Kathy making homemade ice cream and LaVinnia considering Scandinavian-themed toppings. They also discussed a dinner event featuring John Nordstrom, co-founder of Nordstrom Stores, and a future program on the Restoration Ship by LaVinnia's friend from college. LaVinnia's friend, a tour director at Westerheim, will provide an in-person program in January.
New VP and Marketing Plans
Sheryl discussed the retirement of a role and the subsequent need for a volunteer coordinator, which was filled by Christine Goldberg. Sheryl also mentioned Karen Rubio's offer to redesign the Lutephus dinner flyer and the involvement of a person for purchasing tasks. Sheryl then proposed an election for a vice president, which was seconded by Kathryn and approved by the group. David Doll was nominated and welcomed as the new vice president. David also shared his idea of inviting a silver brooch artist to the Bay Area for a marketing trip.
Lodge Recognition and Upcoming Events
In the meeting, Sheryl discussed the large achievement form submitted by Duane, which led to the lodge winning a recognition for being a strong lodge. She also mentioned the upcoming schedule of large meetings and programs. Sheryl highlighted the contributions of members to the lodge, including baseboard replacement and floor maintenance. She also brought up the need to update the lodge's bylaws and international standards. Judy announced plans to revive the Solvig Club's soup and salad luncheon event, potentially featuring a presentation on the Restoration of the Westerheim program. She also mentioned the club's upcoming event in June. Jeannie inquired about the extent of the Solvig Club's boutique during the Viking World tour.
Team Meeting and Updates Discussion
In the meeting, Sheryl thanked Judy for her input and mentioned that she would add it to the next agenda. Bruce expressed gratitude to Dave for his years as president. Kathryn announced that she had finally obtained a working cell phone and shared her number with the team. The next meeting was scheduled for April 24th at 7 pm. Kathryn also shared her positive experience with a client named Mark at the Anniversary Dinner. Judy asked if there were any birthday people present, but none were identified. The conversation ended with Sheryl thanking everyone for their participation and Dave for his report.
AI can make mistakes. Review for accuracy.

